Crris CHRISTIE
Governor

Kim GUADAGNO
Lt. Governor

Craig Hutcheson, Superintendent
Kittatinny Regional High School
77 Halsey Road

Newton, NJ 07860

Dear Mr. Hutcheson,

State of New Jersey
DEPARTMENT OF EDUCATION
Sussex County Office of Education

262 White Lake Road
Sparta, Nj 07871
Tele: (973) 579-6996
Fax: (973) 579-6476

CHRISTOPHER DD, CERP
Commissioner

ROSALIE 5. LAMONTE, Pi. D.
Interim Executive County Superintendent

Thank you for submitting your district’s Three Year Technology Plan for the period of July 1, 2013
thru June 30, 2016 to the County Office for our review. This letter will serve as notification that

your plan has been approved.

Please post the approved Technology Plan on your districts Website and express our appreciation
to the members of your districts local committee for their excellent work on preparation of this

plan.

Sincerely,

Aot etil S et

Rosalie S. Lamonte, Ph.D.

Interim Executive County Superintendent

Cc: Local Tech Plan Coordinator
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Technology Plan Approval Letter

Laurence Cocco, Director of the Office of Educational Technology for the New Jersey
Department of Education, is certified by the Universal Service Administrative Company to
approve technology plans as required for participation in the Schools and Libraries Program
(E-Rate).

Kittatinny Regional School District has a technology plan that meets required E-Rate program
clements.

This technology plan covers the period starting on July 1, 2013 and ending on June 30, 2016.
All applicants and service providers are required to retain documents related to the Universal

Service Fund for a period of at least five (5) vears from last date of service. The suggested list
of documents to be retained can be found in Paragraphs 45-50 in the FCC's 5th Report and Order

If you have any questions please send an email to edtech@doe.state.nj.us.

Name: Laurence Cocco
Director, Oftice of Educational Technology
Division of Innovation
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Signature: 2

Date: June 21, 2013




THE KITTATINNY REGIONAL CONSORTIUM
LOCAL DISTRICT TECHNOLOGY PLAN

2013-2016

Fredon Township School
327 Students 29 Teachers
Diane Pittenger, Interim Superintendent of Schools

Hampton Township School
352 Students 41 Teachers
Everett C. Bumns, Chief School Administrator

Kittatinny Regional High School
1103 Students 110 Teachers
Craig Hutcheson, Superintendent of Schools

Sandyston-Walpack Consolidated School
149 Students 20 Teachers
Dr. Donald Gross, Chief School Administrator

Stillwater Township School
353 Students 42 Teachers
Anna Memmelaar, Superintendent of Schools
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I. Technology Inventories

District technology inventory needed to improve student academic achievement through 2016:

Fredon Township School Current Technology Inventory 2013

1 Equipment / Networking / Communication
e Computers
e Desktop / Workstation - 95
e Laptop - 85
e Mobile Devices
e iPod Touch - 24
e iPad - 35
e Servers
e Domain Controller - 1, Windows Server 2003 - Unlimited User
o Application Server - 1, Windows Server 2003 - Unlimited User
e File Server - 2, Windows Server 2003 - Unlimited User
e Copying / Printing / Scanning
e Copy Machines / Network Printers / Network Scanners - 6
¢ Desktop Printers - 10
¢ Color Printers - 1
o Flatbed Scanners - 2
e Cameras
o Digital Still Cameras - 3
e Digital Video Cameras - 2
o Digital Projectors - 24
e Interactive Whiteboards - 23
e Interactive LCD TV - 1
eICDTV-4
¢ DVD Players - 23
e VCR - 10
e Communications
e Phones - 50 Line VoIP System
e Fax Machines - 2
e Internet Connection - I0OMBPS Fiber
¢ 10 Wireless Access points capable of a total 500 wireless connections
o Internal Wired Network Connections - 120
e Cable TV Access Points - 32
e Firewall - 1 Sonicwall w/ Full Internet Content Filtering Software Suite



Software for Curricular Support and Filtering

e Library Automation - Atrium Site License

e Internet Filtering - Sonicwall Content Filtering

e Productivity / Workplace Readiness / Research - MS Office 2000 - 2010,
e Google Apps for Education

o Student Info System / School Mgt Software - Realtime

Technology Maintenance Policy and Plans

e Full time in-house support for desktops / laptops, servers, network, phone system, internet, intranet,
firewall, website and integration

e FFull time in-house ongoing training for all district technology equipment and software / services.

o All equipment and software / services in under constant evaluation for upgrades or replacement.

Facilities and Infrastructure

e Current Service Amperage - 1200amps

e Number of workstations / servers / switches — 190

e Amps per unit - (2)

Total amps required for workstations / servers / switches - 380



Hampton Township School Current Technology Inventory 2013

1. Technology equipment and networking capacity
e Configured Workstations-200
e File Servers - 4
e Network Operating Systems
Windows 2003 Server - 3
Windows 2008 Server-1
Digital Cameras 2
Large Classroom Displays — 2
DVD/Laser disc Players — 10
Portable Wireless laptop labs — 3 with 25 Macbooks each
e Portable iPad cart — 1 with 14 iPads
» iPads for individual teachers/classrooms - 15
Wireless Dell Netbooks -28
Interactive Whiteboards — 31 installed/ 1 mobile
Installed Projectors —-31
Mobile Projector - 1
Internal Network Connections — 160
WAN/Internet Connections 10 Mbps via Ethernet 10/100
Router — Adtran NV 3430
VCRs -5
DVD players - 4
Cable TV Access Points — 5
Televisions — 6
Video Cameras - 1
e Scanners — 10
e Printers — 20
e Fax-1
e Phone Lines (voice) — 9
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2. Software used for curricular support and filtering

Library Automation - Destiny

Surf Control Intergate/Intelligence — Internet filtering software from Vicomsoft
Microsoft Office 2000/XP/2007/2010

Inspiration 7

Kidspiration 3.0

CDK- Board Office Software

Realtime — Student Records Software

3. Technology maintenance policy and plans
* In - House support staff workstation & Software maintenance
* Microsoft School License Agreement



. Telecommunications services

»  VicomSoft Internet service
e Embarq telecommunications
o  Tellurian Networks Email Service

. Technical support

e Internal staff performs all maintenance

Facilities infrastructure

e Current Service Amperage - 2000 Amps

e Number of Workstations/Servers/Switches - 111
e Amps per unit (2)

e Total Amp Required for Workstations - 222

e Number of TVs - 10

e Ampsper TV (2)

e Total Amps Needed for TVs - 20

e Total Amps Required for Technology needs 248



Kittatinny Regional High School Technology Inventory needed through 2016

1.

Technology equipment and networking capacity

[ ]

Configured Workstations 200
Thin Clients 150
File Servers 12
o Network Operating Systems
= Novell servers - 1500 user Lic.
* Windows Servers- 150 cals
* Linux Servers — OES Open Enterprise Server
All Classrooms are configured with a smart board and projector
Portable iPad carts 70 units in 3 mobile carts
Internal Network Connections — 450
WAN/Internet Connections 100 mbps Ethernet and expandable
Cable TV Access Points — 110
Televisions — 110
Networked printers 30
Fax -3
Phone Lines (voice) — 32 - PBX system

Software used for curricular support and filtering

Library Automation - Destiny

Guidance records — Realtime

Watchguard— Internet filtering hardware and software

Sophos endpoint compliance web filtering

Novell

Novell GroupWise collaboration & e-mail

Microsoft SLA — covers all workstation operating system & applications
Kurzweil

Technology maintenance policy and plans

CNC File server Hardware & maintenance

In - House support staff workstation & Software maintenance
Novell Upgrade Maintenance

Microsoft School License Agreement

Sophos End Point Protection (anti-virus)

Symantec Ghost

Net Access for internet access

Telecommunications services

Net Access Internet service
Sprint telecommunications
XTel Long distance



S. Technical support

Creative Networking Concepts
Net Access Corporation
In House Support Personnel

6. Facilities infrastructure

Current Service Amperage - 2000 Amps

Number of Workstations/Servers/Switches - 450
Amps per unit (2)

Total Amp Required for Workstations - 800
Number of TVs - 110

Amps per TV (2)

Total Amps Needed for TVs - 220

Total Amps Required for Technology needs 1020



Sandyston Walpack Consolidated School Technology Inventory needed through 2016

1. Technology Equipment and Networking Capacity
e Configured Workstations -- 86
e Faculty computers — 18
e Desktop computers -- 22
e Portable Wireless Laptop Cart — 25
Portable Wireless Netbook Cart -- 21
o File Servers - 2
e  Windows 2003 File Server
e  Windows 2000 Winnebago/Sagebrush Library Server
e Digital Cameras — 3
e Large Classroom Displays
e SmartBoards ~ 13
¢ Mounted SmartBoards — 7
e Mounted SmartBoards with Overhead Projectors — 5
e Portable SmartBoards -- 1
e Projectors — 11
e Mitsubishi XD211U -4
e InFocus W240 —2
e InFocus X2 -5
e Document Camera — |
e ELMO Document Camera
¢ Internal Network Connections
e 100 Base T connections — 40
e 11 MBps Wireless Adapters — 14
e  WAN/Internet Connections
Cable Modem — 50 mbps downstream/8 mbps upstream
BASCOM Firewall
3COM Layer 3 Switch
Dedicated Public IP Address — 5
Televisions — 15
VCRs - 14
DVD Players — 1
Video Cameras — 1
Scanners — 3
Printers — 5
Audio Enhancement System — 5
Stage Sound System — 2
Vodavi Phone System w/ voicemail — 1
Fax -1
Phone Lines — 4 (voice)
e Internal Phones — 23

[ ]



Software used for curricular support and filtering
¢ Library Automation — Winnebago/Sagebrush

¢ Bascom - Internet Filtering Firewall Software

e Kaspersky Enterprise — Virus Protection Software
e Microsoft XP

e Microsoft Office Suite XP

e SMART Notebook 11 Software

Realtime Student Information System

Kurzweil

Intellitools

Kidspiration 1.0

Tom Snyder’s Timeliner 5.0

Edmark Mighty Math Series

The Learning Company — Word Munchers
Knowledge Adventure — Reading Blaster Ages 6-8
Discovery Education

Pearson SuccessNet

Houghton Mifflin Harcourt — ThinkCentral

SIRS Discoverer

¢ Houghton Mifflin Science — EduPlace

¢ & & & o & o & 9 ¢ o

. Technology Maintenance Policy and Plans

e In-House support

. Telecommunications Services

s Cablevision — Internet & Television
e Century Link — Telephone

. Technical Support

e In-house support

Facilities Infrastructure
e Current Service Amperage — 800 Amps
e Number of Computers —
o Laptops — 64
o Desktops — 22
Amps per desktop computers — 6
Amps per laptop computers — 1.5
Total amps required for workstations — 228
Amps per TV (2)
e Total amps required for TVs — 32
e Total amps required for technology needs — 260

10



10.

Technology maintenance policy and plans

In-house support

Telecommunications services

Cablevision — Internet & Television
Century Link — Telephone

Technical support

In-house

Facilities infrastructure

Current Service Amperage — 800 Amps
Number of Computers —
o Laptops — 80
o Workstations -- 35
Amps per desktop computers — 6
Amps per laptop computers — 1.5
Total amps required for workstations — 228
Amps per TV (2)
Total amps required for TVs — 32

Total amps required for technology needs — 260
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B) Stillwater Township School Technology Inventory needed through 2016

1. Technology equipment and networking capacity
e Configured Workstations — 140
e PC Laptops -6
e Servers—6
e Network Operating Systems
Four Windows 2003 Servers: 1 — 100 users Lic.
Two Windows 2008 Servers
ActivBoards — 26 Boards & Projectors
Digital Video Cameras — 1
Internal Network Connections — 150
WAN/Internet Connections 8.0 Mbs, Fiber Optic
VCRs - 10
Cable TV Access Points — 38
Televisions — 14
Printers — 54
Scanners — 7
Fax —2
Phone Lines (voice) — 12 - PBX system

*® » & & & &

2. Software used for curricular support and filtering

Library Automation — Destiny Quest

Realtime Student Software Package

CDK — BOE accounting software

SonicWall Fire Wall — system protection and filtering

Surf Control — 150 User Lic.

Symantec anti Virus — 140 Lic.

Symantec mail security anti SPAM — 60 Lic.

Symantec Exchange 5.0 — e-mail

Microsoft Office 2003 (Access, Excel, Outlook, PowerPoint, Publisher, & Word) — 150 user Lic.
Microsoft Office 2007 — 60 user Lic.

Microsoft Office 2010 —~ 25 user Lic.

Promethean Active Board Interactive Software — Open Lic. with ActivBoards
e Various simulation and practice software titles

3. Technology maintenance policy and plans
e Envision
* In-house support staff workstation & software maintenance

4. Telecommunications services
e Net Access Internet service
e Embarq telecommunications

12



. Technical support

s Envision
* In-house staff

Facilities infrastructure

Current Service Amperage - 600 Amps

Number of Workstations/Servers/Switches - 130
Amps per unit (2)

Total Amp Required for Workstations — 260
Number of TVs - 14

Amps per TV (2)

Total Amps Needed for TVs - 30

e Total Amps Required for Technology needs — 290

13



I1. Needs Assessment

A survey was distributed to all staff members to determine the importance of technology in the
classroom. After reviewing the survey results we determined that most of the current technologies being
used at each school meet the needs of the staff to effectively address the state of New Jersey core
curriculum requirements. The state specifies that computers that are five years old are considered
obsolete. Many of our computers throughout the Kittatinny Regional Consortium are more than five
years old and should be replaced.

14



HI. Three-Year Goals and Objectives

2013-2016

All students will be prepared to excel in the community, work place and in our global society using
Goal 1 o .

217 century skills.

All educators, including administrators, will attain the 21%" century skills and knowledge necessary to
Goal 2 effectively integrate educational technology in order to enable students to achieve the goals of the

core curriculum content standards and experience in a global society.

Educational technology will be accessible by students, teachers and administrators and utilized for
Goal 3 instructional and administrative purposes in all leaming environments, including classrooms, library

media centers, and other educational settings.

The individual school districts within the Kittatinny Region will establish and maintain the
Goal 4 technology infrastructure necessary for all students, administrators and staff to safely access digital

information on demand and to communicate virtually.

The 2013-2016 plan is the result of continued collaborative effort among the five districts of the Kittatinny
Regional Consortium through a process of parental feedback, staff and community surveys, and local and
regional technology meetings. Actions to meet these goals build upon efforts undertaken in previous plans.

It should be noted that this plan has been developed on a regional basis, and the goals and objectives
refer to all staff and students within the Kittatinny Region. Certain elements of this plan, such as those
that refer to the facilities or spending plans, relate to the individual districts. They are listed in separate
tables and charts related to specific districts.
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Goal #1: All students will be prepared to excel in the community, work place and in our global society using
21* century skills.

Objectives:
1.1 Educational technology will be infused across all curricular areas.

1.2 All students will demonstrate proficiency with educational technology, information literacy, decision
making and complex communications.

1.3 Instruction and content materials will be universally designed to assure access for all learners
through technology.

1.4 Technology will be used to pursue academic excellence for every student by supporting instruction
that is within and beyond the school walls.

1.5 Research will be conducted to identify both emerging and promising practices in educational
technology so that students will continue to excel in the community, work place and in a global society.

Goal #2: All educators, including administrators, will attain the 21st century skills and knowledge
necessary to effectively integrate educational technology in order to enable students to achieve the goals
of the core curriculum content standards and experience success in a global society.

Objectives:
2.1 All educators, including administrators, will participate in ongoing, sustained, high-quality
professional development activities focused on infusing 21st century skills into curricula and
instructional practices.

2.2 The Kittatinny Region will provide professional development opportunities and technology support
for educators, including administrators.

2.3 The Kittatinny Region will provide all administrators and support personnel with the training and
access to technology relevant to their job responsibilities.

2.4 All educators, including administrators, will use technology tools and applications to provide
opportunities for authentic, student-centered, inquiry-based learning with a real-world focused
curriculum.

2.5 All educators, including administrators, will use e-mail and other interactive tools to communicate
with parents/legally designated caregivers, students and other educators electronically.

2.6 All educators, including administrators, will act responsibly and ethically when obtaining and using
technological resources and applications.

2.7 All schools will have an instructional technology leader who offers timely, onsite guidance and
modeling to enhance teacher and administrator proficiency in using and managing technology-based
resources.

2.8 All educators, including administrators, will model and/or promote the effective integration of
educational technology and information literacy.
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GOAL #3: Educational technology will be accessible by students, teachers and administrators and
utilized for instructional and administrative purposes in all learning environments, including classrooms,
library media centers, and other educational settings .

Objectives

3.1 All educators, including administrators and students, will have ubiquitous and effective access to on-
line resources and other distance learning technologies.

3.2 All schools within the Kittatinny Region will provide access to the Internet and multimedia content
in all learning environments with an ultimate goal of providing one to one access for students and staff.

3.3 All schools and classrooms within the Kittatinny Region will be connected to high- speed voice,
video and data networks in all learning environments.

3.4 All schools within the Kittatinny Region will have web sites that meet the following criteria:
¢ Informative, interactive, and timely
¢ Relevant to school and local community
e Allow access to email (such as web portal) and meet accessibility standards (Section 508 compliant

(http://www.section508.gov/) and National Instructional Materials Accessibility Standards
(http://nimas.cast.org/)).

3.5 All educators will have access to technical support via a technician and/or other means as necessary
to maintain equipment and infrastructure.

3.6 All school within the Kittatinny Region will implement their Acceptable Use Policy (AUP) and

other means to ensure that all members of the learning community are able to use technological systems,
online resources and software in a safe, ethical and secure manner.

17



Goal # 4: The individual school districts within the Kittatinny Region will establish and maintain the
technology infrastructure necessary for all students, administrators and staff to safely access digital
information on demand and to communicate virtually,

4.1 All schools within the Kittatinny Region will obtain and/or maintain high-speed,
current hardware/software and Internet access which enables all students and educators to
support their curricular activities.

4.2 All school buildings within the Kittatinny Region will have the equipment, connectivity and
technical support necessary to provide e-learning opportunities in all learning environments.

4.3 All schools within the Kittatinny Region will have the technical staff to support and maintain their
technology resources and systems.

18



Three-Year Technology Implementation Activity Table

District Goal Lo Lo Person Documentation
and Objective Strategy/Activity Timeline Responsible
Continually align the K-6 curriculum and Regional
1113 the high school Technology Curriculum Ongoing Curriculum Curriculum
o with the Core Content Standards Consultant
Continuous inclusion of the Core Content
Curriculum rubric in the regular classroom
curriculum (with assistance from the Ongoin Technology Rubrics & Formal
1.2 technology specialist, where applicable). gomg Specialist assessments
Formally assess student progress using a
rubric based on NJCCCS.
Provide students, teachers, and the
community with regional communication
1.4 through the development of networked Ongoing Individual school
’ resources, such as: school based Intranets, districts
distance learning, school Web pages, and e-
mail access
Proyidg technology specialist§ 'and Technology Membership in
administration with opportunities for . o .
1.5 . : . Ongoing specialist & Professional
membership in professional organizations administration Oreanizations
& publications such as ISTE &/or NJASA £
Ensure that the individual school’s .
o . Technology Professional
2.1,2.2,23 existing pro‘fe.ss‘lonal developmgnt plaq Annually specialist & Development
includes activities that support integration . . .
of . , Administration Documentation
of 21 century skills across the curricula
Include in observations a means for
24,28 assessing the infusion of technology into Ongoing Administration Observations & PIPs
instructional practices
Maintain email addresses for all Technology
2.5 educators, including administration and Ongoing o E-mail
staff Specialist
2.6 Signing of an AUP by staff members Annually Administration AUP
Assign a school-based technology
coordinator or staff member specifically
2.7,35,43 responsible for supporting skill Ongoing Administration
development & technology infusion as
indicated by the technology plan.
Provide access to the Internet and
3.1,3.2,33 mulF imedia content in all learning Ongoing Administration
environments for students, educators,
administrators, and staff
Maintain a school‘we.b §ite and encourage Technology Individual School Web
teachers to create individual classroom . L .
3.4 web sites and provide the necessary Ongoing Specialist & site & Teacher/
) o Administration Classroom Web Sites
support
Technology
3.6 Review and revise AUP as needed As Needed Sp‘e(‘jlahst., AUP
Administration,
BOE
Conduct a periodic needs assessment at
each school to design an open
41,42 architecture, school-wide network that Annually

includes a multimedia application server
and is capable of handling substantial
multimedia traffic
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I'V. Professional Development Plan

The Kittatinny Regional Consortium is committed to providing ongoing, sustained professional development to
all educators. Teachers and administrators need to continually strengthen skills in the effective uses of
technology and 21* century skills. We accomplish our professional learning through a variety of methods. All
schools within the consortium provide individual professional development tailored to their own school’s needs.
As a consortium, we are actively looking into ways of sharing professional development training resources.

The Technology planning committee has recognized that there is a need for a county-wide training facility to

replace the ETTC.

Educator’s Proficiency/
Identified Need

Ongoing, sustained, high quality professional
development planned

Support

1Pads and tablet devices

In-house training and demonstration sessions
by department supervisors and peer teachers

Online and other
supplemental materials, peer
observations, release time as
needed

Smart Response

Kittatinny “Academy for Teachers” course is
available and taught by on-staff teachers. In-

house training and demonstration sessions by
department supervisors and peer teachers

Online and other
supplemental materials, peer
observations, release time as
needed

Smart Board Integration

Kittatinny “Academy for Teachers” course is
available and taught by on-staff teachers. In-

house training and demonstration sessions by
department supervisors and peer teachers

Online and other
supplemental materials, peer
observations, release time as
needed

Technological Applications in
Classroom

Exploration PLC, In-house training and
demonstration sessions by department
supervisors and peer teachers

Online and other
supplemental materials, peer
observations, release time as
needed

Teaching Resources for
Common Core

On-staff teacher presentations, departmental
meeting focus, In-house training and
demonstration sessions by department
supervisors and peer teachers

Wiki with resource links and
discussion space, peer
observations, release time as
needed

Productivity Suites (Microsoft
Office, Google Apps for
Education, Apple iWorks,
Open Office)

In-house training and demonstration sessions
by department supervisors and peer teachers

Online and other
supplemental materials, peer
observations, release time as
needed

Realtime user support
gradebook, teacher pages

On-staff teacher presentations, departmental
meeting focus, In-house training and
demonstration sessions by department
supervisors and peer teachers

Online and other
supplemental materials, peer
observations, release time as
needed

Assistive Technologies
Kurzweil, intelitools, write out
loud, dragon dictation, read
out loud, co writer,

Contracted Professional Training and Support;
In-house training and demonstration sessions
by department supervisors and peer teachers

Online and other
supplemental materials, peer
observations, release time as
needed
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V. Evaluation Plan

Educational Technology Plan Evaluation Narrative

Describe the process to regularly evaluate how...

All students will be prepared to
excel in the community, work
place, and in our global
society using 21% century
skills.

Educational technology will be infused across all curricular
areas based on core content state standards. All students will
be evaluated based on cumulative assessments given during the
course of the school year. Students will be expected to
demonstrate proficiency with educational technology,
information literacy, decision making, and complex
communications.

Educational technology will be
accessible by students,
teachers and administrators
and utilized for instructional
and administrative purposes
in all learning environments,
including classrooms, library
media centers, and other
educational settings.

The individual school districts
within the Kittatinny Region
will establish and maintain
the technology infrastructure
necessary for all students,
administrators and staff to
safely access digital
information on demand, and
to communicate virtually.

All schools within the Kittatinny Region will provide access to
the Internet and multimedia content in all learning
environments, with an ultimate goal of providing one to one
access for students and staff. All educators, administrators,
and students, will have ubiquitous and effective access to on-
line resources and other distance learning technologies.

All schools within the Kittatinny Region will implement their
Acceptable Use Policy (AUP) and other means to ensure that
all members of the learning community are able to use
technological systems, online resources and software in a safe,
ethical and secure manner.

All schools will have access to technical support via an onsite
technician and/or other means as necessary to maintain
equipment and infrastructure.  Technicians will monitor the
network/computer equipment using various tools and utilities.
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VI. Funding Plans

The proposed funding plan reflects the Region’s efforts to meet county, state, and national standards for education
and technology. The development of the plan was based on specific guidelines and standards, including such
documents as: Facilities Standards for Technology in New Jersey Schools, the New Jersey Core Curriculum
Content Standards, the Sussex County Technology Plan, Distance Learning Network Aid, and The

Telecommunications Act.
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Fredon

Three-Year Educational Technology Plan Anticipated Funding Table

(First Year)
ITEM DESCRIPTION OF | FEDERAL STATE LOCAL MISC. (e.g.
ITEM TO BE FUNDING FUNDING FUNDING Donations,
PURCHASED Grants)
Digital Purchased as needed 100%
curricula (see
NIMAS)
Technology New teacher 100%
Equipment workstations
Network Wireless access 100%
points
Capacity Increase network 60% 40%
connection
Filtering Continue contract 60% 40%
with provider
Maintenance General maintenance 100%
of equipment
Training and 100%

PD
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Hampton

Three-Year Educational Technology Plan Anticipated Funding Table

(First Year)
ITEM DESCRIPTION OF ITEM | FEDERAL | STATE LOCAL | MISC. (e.g.
TO BE PURCHASED FUNDING | FUNDING | FUNDING | Donations,
Grants)
Technology Replacement computers and 8% 90% 2%
Equipment laptops, projectors
Network Replacement switches 8% 920% 2%
Capacity Maintain Ethernet service 8% 920% 2%
Filtering Vicomsoft, Inc. 8% 90% 2%
Software Microsoft Office, Kidspiration 8% 90% 2%
Maintenance Upkeep existing technology 8% 920% 2%
and infrastructure
Upgrades As needed basis 8% 90% 2%
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Kittatinny
Regional
High School

Three-Year Educational Technology Plan Anticipated Funding Table
(First Year)

ITEM

DESCRIPTION OF ITEM
TO BE PURCHASED

FEDERAL
FUNDING

STATE
FUNDING

LOCAL
FUNDING

MISC. (e.g.
Donations,
Grants)

Technology
Equipment

Replacement of aged out
desktop computers.
Additional NComputing
terminals

Additional Servers

100%

Network

Replacement of aged out
wireless access points with
the most current wireless
technology.

Additional network wiring
and switches to keep up with
the demands of an ever
growing demand for
technology

100%

Capacity

Up to 628 network switch
ports

100%

Filtering

Watchguard
Sophos end point

100%

Software

Microsoft Lic
VM Ware
Novell
Symantec

100%

Maintenance

CNC contracted network
support

100%

Upgrades

100%

Other services

Data Broad Band access Long
Distance and local telephone
services Web hosting

40%

60%
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Kittatinny
Regional
High School

Three-Year Educational Technology Plan Anticipated Funding Table

(Second Year)

ITEM

DESCRIPTION
OF ITEM TO BE
PURCHASED

FEDERAL
FUNDING

STATE
FUNDING

LOCAL
FUNDING

MISC. (e.g.
Donations, Grants)

Technology
Equipment

Replacement of
aged out desktop
computers.
Updating computer
labs, additional
NComputing
terminals

100%

Network

Additional network
servers, wiring,

and switches to keep
up with the demands
of an ever growing
demand for
technology

100%

Capacity

Up to 628 network
switch ports

100%

Filtering

Watchguard
Sophos end point

100%

Software

Microsoft Lic
VM Ware
Novell
Symantec

100%

Maintenance

CNC contracted
network support

100%

Upgrades

100%

Other
services

Data Broad Band
access, Long
Distance and local
telephone services,
Web hosting

40%

60%
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Kittatinny

Three-Year Educational Technology Plan Anticipated Funding Table

Regional High
School (Third Year)
ITEM DESCRIPTION OF ITEM | FEDERAL | STATE LOCAL | MISC. (e.g.
TO BE PURCHASED FUNDING | FUNDING | FUNDING Donations,
Grants)
Technology Replacement of aged out 100%
Equipment desktop computers. Updating
computer labs, Additional
NComputing terminals
Network Additional network servers, 100%
wiring, and switches to keep
up with the demands of an
ever growing demand for
technology
Capacity Up to 628 network switch 100%
ports
Filtering Watchguard 100%
Sophos end point
Software Microsoft Lic 100%
VM Ware
Novell
Symantec
Maintenance CNC contracted network 100%
support
Upgrades 100%
Other services Data Broad Band access, 40% 60%
Long Distance and local
telephone services, Web
hosting
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Sandyston-
Walpack
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First Year)

ITEM

DESCRIPTION OF
ITEM TO BE
PURCHASED

FEDERAL
FUNDING

STATE
FUNDING

LOCAL
FUNDING

MISC. (e.g.
Donations,
Grants)

Technology
Equipment

Replacement laptops,
Upgrade existing
student laptop cart from
25 to 30 laptops,
Desktop replacements,
Surveillance cameras

100%

Network

48 Port Gigabit/802.3af
(PoE) network switch,
1 to 1 802.11n wireless
network infrastructure

1%

19%

80%

Capacity

48 network switch ports
including PoE/PoE+, up
to 2 network drops per
classroom, 1TB data
storage

1%

19%

80%

Filtering

Replace outsourced
content filtering with in-
house solution

1%

19%

80%

Software

Don Johnson Co-
Writer/Write Out Loud,
Microsoft Licensing,
AntiVirus (Kaspersky,
Symantec or Avast)

1%

19%

80%

Maintenance

Daily, Weekly,
Monthly, network,
server and workstation
maintenance

100%

Upgrades

Server storage capacity,
Student laptop cart,
Main entry video
surveillance camera

1%

19%

80%

Policy and
Plans

Review tech policy/
BYOD Policy, changes
as necessary

100%

Other services

Pearson SuccessNet,
Broadband Internet
Access, Long distance
and local telephone
services,

Google Apps Email
hosting

1%

19%

80%
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Second Year)

ITEM

DESCRIPTION OF ITEM
TO BE PURCHASED

FEDERAL
FUNDING

STATE
FUNDING

LOCAL
FUNDING

MISC. (e.g.
Donations,
Grants)

Technology
Equipment

Additional Server,
Replacement student laptop
cart, Ceiling mount SMART
board projectors for
classrooms still relying on
projector carts and shared
projectors

100%

Network

Additional network drops in
classrooms as needed,
additional network switches as
needed

1%

19%

80%

Capacity

Up to 96 network switch ports
including PoE/PoE+, 3TB data
storage

1%

19%

80%

Filtering

In-House Content Filter
subscription if applicable

1%

19%

80%

Software

Atriuum, Kidpix, Kispiration,
Microsoft Licensing,
AntiVirus (Kaspersky,
Symantec or Avast)

1%

19%

80%

Maintenance

Daily, Weekly, Monthly,
network, server and
workstation maintenance

1%

19%

80%

Upgrades

SMART board projectors as
needed for out of warranty
projectors,

1%

19%

80%

Policy and
Plans

Review tech policy/ BYOD
Policy, changes as necessary

1%

19%

80%

Other services

Pearson SuccessNet,
Broadband Internet Access,
Long distance and local
telephone services,

Google Apps Email hosting

1%

19%

80%
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